
MTS FOCUS OF ‘FOR RENT BY OWNER’ SHIFTS TO LACK OF EMPLOYEE 
HOUSING 
 
At the Mountain Travel Symposium a few years ago, one of the main concerns about 
vacation rentals by owners was how to keep track of private rentals and making sure 
they were paying their taxes. 
 
That concern still exists to a lesser degree, but the problem has morphed into a lack of 
employee housing. Several destination ski resort representatives told TSIL that lack of 
housing for employees was their number one problem. 
 
Homeowners in resort communities who used to rent rooms (or houses) to seasonal 
workers on a long term basis have realized they can make a lot more by renting to 
visitors who want to stay for a few days.  
 
One attempt to deal with the issue was undertaken by Estes Park in Larimer County, 
CO, where the county is trying to cap the number of vacation rentals in Estes Park and 
the surrounding valley to 700, but the town board declined to support the limit.  
 
There are 339 licensed short-term rentals among the Estes Park Valley's almost 7,300 
homes, up from 206 in 2010. Since Jan. 1, another 90 homeowners have applied for a 
new license, most of them prodded to register as increased regulation and potential 
permit limits loom. That compares to a total of 24 new licenses issued in all of 2013, 30 
in 2014 and 50 in 2015. 
 
In a round table discussion, participants agreed the situation has reached a tipping 
point. The good news is that rental homes are well kept and the taxes go back to the 
marketing organizations; the bad news is that locals get displaced and the local culture 
suffers. 
 
There was agreement that better data is needed, as well as a better way of 
communicating with private owners. A rep from New Zealand said that country is 
struggling with the exact same problem. All agreed with a quote attributed to Vail’s Chris 
Roemer: “Lights on are better than lights off.” 

 
 
 


