
MTS SPEAKERS CELEBRATE 10TH MOUNTAIN DIVISION; INNOVATION (4-12-16) 
 
The Mountain Travel Symposium is made up of many parts: hotel and resort reps, travel industry buyers, 
marketing organizations and more. But for many, the highlight of the meetings, held this year at Keystone 
Resort, CO, are the presentations and workshops that offer a plethora of ideas and information. 
 
Vail Resorts CMO Kristen Lynch kicked off The Forum general sessions by celebrating the legacy of the 
10th Mountain Division, a group of WWII veterans who came back home and founded 62 resorts in the 
U.S. In her remarks, Lynch noted that this group “challenged the status quo and took risks.” In short, they 
imagined the impossible, she said.  
 
Citing the 10th Mountain as an example of such innovators, Lynch urged conference attendees to foster 
innovation and not necessarily by compliance. It was a theme that resonated throughout the Symposium, 
especially in regard to generating new skiers and snowboarders.  
 
She mentioned Vail founder and veteran Pete Seibert, who advised colleagues that “every skier started 
as a non-skier.” She also noted that Seibert took a big risk and that Vail was not necessarily an instant hit 
when it opened in 1962. But it soon caught on.   
 
Innovation is part of who we are, she said. “It takes courage to be willing to fail – especially in front of 
others.”  
 
Tech Entrepreneur Josh Linkler followed Lynch by showing the logos of several well-known but now 
defunct companies, such as Blockbuster, that failed to be innovative. He also showed an example of how 
one innovator spent $4,000 on his company’s promotional video that helped turn his dream into a multi-
million dollar business.  
 
Linkler identified what he called the Five Obsessions of Innovation. His advice?  1) Get Curious by asking 
Why, What If, and Why Not? 2) Always be aware of What’s Next, citing Duke’s Coach K (Mike 
Krzyzewski) who is always thinking of the next play; 3) Defy Tradition by taking the obvious and turning it 
upside down; 4) Get Scrappy by doing more with less; and 5) Learn to Adapt FAST. – MJ.T. 

 


